Cloud Adoption

Software-defined
Cloud Adoption with MobilLab

MobiLab - the fastest in Cloud Adoption - delivers the best end-to-end
experience for your Cloud journey by alignhing processes, systems,
and people for a successful, secure and Al-driven Cloud Adoption.

A successful Cloud strategy will reduce your IT costs
and unlock efficiency with a future-proof, Al-enabled IT infrastructure.
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Maximize the Value of Your IT

MobilLab supports you on your entire Cloud Adoption journey: from an in-depth analysis

of workloads in your datacenters, calculating the business case and setting up a Cloud Strategy,
building the foundational Cloud Architecture, and defining Cloud Governance policies,

to a successful Cloud Migration and Cloud Operations.

MobilLab is the Cloud Adoption specialist for migrating your on-prem workloads to the Cloud and supports

you in becoming a Cloud Native organization. Our experienced team designs and implements the best Cloud Adoption
strategy, aligning processes, systems, and people for maximum impact. Our proven best practices and blueprints from
100+ small-scale to large-scale enterprise projects guarantee you a swift Cloud Adoption journey.

MobilLab’s Cloud Acceleration Program Key Advantages of the Cloud

Steer your organization toward the Cloud and apply the correct change « Reduction of CAPEX and better cost
management measures: controlling

e Reduction of downtimes and better IT

Keep the organizational costs in check while maintaining a stability with improved SLAs

continuous overview into the evolution of your Cloud spend
e Up- and down-scaling the infrastructure

Comply with all IT relevant policies and map those as well as per market demand

extending those to the Cloud
e Increasing organizational as well as IT

Define the guardrails and policies for the innovation departments flexibility

to deploy Cloud resources with infrastructure-as-code

o Development of new technical
Minimize Cloud Adoption downtime and track resource capabilities and possibilities

inconsistencies

o Deployment of self-service environments
Increase your Cloud Security by leveraging in-built security for the innovation department

services within Azure and MobilLab’s Security Operations Center

+ 4+ + ++

Iterative Cloud Migration Cloud Upskilling

MobilLab’s operation mode is to adopt the Cloud in an iterative
way but still follow a well-structured forward plan to maximize the
insights throughout the complete project life-cycle and minimize
possible risks. By parallelizing different work streams (Cloud
Foundation & Cloud Migration) we can guarantee a fast and cost-
effective way to unleash the full potential of the Cloud.

Leveraging the full potential of the Cloud requires
your staff to be upskilled from on-prem to the
Cloud. From empowering your teams through
customized training to fully managing your Cloud
Operations, MobiLab delivers exactly the level of
support you need.

What Our Customers Say

MOBILAB

@ Christoph Schneider | Merz Pharma

Head of Global IT Services & Infrastructure
“MobilLab played a crucial role in making Merz Pharma’s Cloud
Adoption journey a great success. The entire process from
on-premises to the Cloud was completed within a few
months, marked by a trustworthy and seamless collaboration.

Following a comprehensive Cloud Assessment and the
crafting of a solid, GxP-qualified Cloud Foundation, MobilLab
managed the entire migration process of our workloads in the
best possible way. They also supported us by implementing
FinOps and empowering our teams.

Merz Pharma benefits from enhanced security, better cost
transparency, and increased flexibility in deploying further
Cloud services.”

Bernhard Panzer | Knorr-Bremse
VP Knorr-Bremse Technology Platform

(3] KNORR-BREMSE

“MobiLab has been an invaluable partner in Knorr-Bremse’s
seamless transition to the cloud.

Their guidance from crafting our cloud strategy and
outlining the business benefits to establishing the cloud
infrastructure and migrating workloads to Azure was
instrumental.

Their approach, deeply rooted in metrics and backed by
extensive expertise in both cloud technologies and intricate
on-premises infrastructures, has been exemplary.

MobiLab’s commitment and proficiency have greatly
supported our successful cloud adoption journey.”

MobiLab Solutions GmbH | Im Zollhafen 2-4 | 50678 Cologne | info@mobilabsolutions.com
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MobiLab enables companies to operate with their full data potential,

anytime and anywhere.

As the pioneer of Software-defined Cloud Integration, we ensure this by supporting
our customers on their entire Cloud Transformation journey across all three layers

of the stack: Infrastructure, Data, and Application.

Our Al-first approach, combined with engineering excellence and proven templates
makes your Cloud Transformation journey easier, faster and at scale.

B Microsoft

B solutions Partner

Digital & App Innovation Azure
Data & Al Azure

Security

Infrastructure Azure

Specialist

Build Al Apps on Azure

Al Platform on Azure
Kubernetes on Azure
Analytics on Azure

Data Warehouse Migration
Infra and Database Migration
Azure Virtual Desktop

SAP on Azure

Azure VMware Solution
Cloud Security

Get Started With MobiLab Today.

Send a message to info@mobilabsolutions.com

MOBILAB

MobilLab Solutions GmbH | Im Zollhafen 2-4 | 50678 Cologne

Al-Driven Cloud Integra

Cloud Native Services

Data Integration

Cloud Adoption
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